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In Defence of Youth Work: Rebuilding Rotherham without Youth Work –
a disquieting irony? Sep 2 2016 by Tony Taylor reproduces a description
of youth work that reflects the whole ethos of the approach used by
Jade:

“… adopted an outreach approach, based on
community development principles. That is, it
started where the young person was; it
concerned itself with the whole person and
addressed any issues that the young person
brought to the relationship; it did not prescribe
or direct. Its methods were complementary to
those of the statutory services. Its success
depended upon the skills of the individual worker
and the level of trust which young people were
willing to commit to it. …it was performing a
function which services with statutory
responsibilities could not fully replicate. Any
semblance of the statutory worker had to be set
aside in order to create and retain trust…”
Professor Alexis Jay reporting on Child Sexual Abuse

A big thank you to:
• all the young people taking part in this evaluation and to
all the staff at Jade;
• the different organisations for taking the time to complete
the evaluation questionnaire; and
• Barbara Booton for all her help with this work.
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“Their Unique Selling Point is about trust, respect and belief that young
people have a future.”

1. Introduction
This report provides a detailed evaluation of the Big Lottery Reaching Communities
funded ‘Rother Valley South Young People’s Project’ – referred to throughout the
report as the ‘Project’. It was delivered Sept 2013 through to August 2016. The
grant total was £299.558 over 3 years.
This report will:
 Briefly explain the purpose of this evaluation.
 Describe the methods and activities used to gather information.
 Outline the aims, outputs and outcomes of the project it hoped it would
achieve.
 Provide a summary of the actual outputs and outcomes achieved.
 Present the findings gathered during the evaluation
 Draw together concluding comments based on the research.

2. Background
Jade (Just Another Dance Event) is a registered charity and company limited by
guarantee. It is a youth led social enterprise based in South Rotherham. The group
formed in 1999 when young people came together through the lack of opportunities
and support which was a direct result of the closure of local colliery sites and
associated decline within the area. Jade began running music events in the local
community centre and providing DJ and music training for their peers. The events
grew over time and showed the need for a youth led, modern drop in facility that
would provide support for a wide range of issues for young people.
Jade continues to provide a range of activities and support for young people in one
of the most deprived areas of Rotherham to divert them from crime and anti-social
behaviour. They utilise music, production and performance and provide counselling,
youth work, alternative curriculum/qualifications, drop-in sessions and outreach
which raise confidence and aspirations and help develop new skills.
Recently Jade has begun to promote intergenerational work in order to tackle social
isolation, promote community cohesion and breakdown barriers by challenging social
stereotypes and bringing people together to work on community issues. Parents are
also supported through the provision of parenting skills and advice on guidance on
issues such as employment, addictions and benefits advice.
Partnership working is integral to the work of Jade and they have a significant role in
the Rother Valley South Young People’s Task Group and Dinnington Young
People’s Consortium; these groups are made up of Police, schools, health services,
young people’s services, local authority, town and parish councils, early intervention,
Salvation Army, lifeline (drug & alcohol), children’s centre, youth clinic, elected
members and Dinnington Resource centre.
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Jade recently moved from its original premises in Kiveton Park to new premises in
Dinnington, which it acquired through a community asset transfer and this
significantly improved facilities and resources available.

3. Purpose of the Evaluation
The purpose of this evaluation was to talk to the different people who have been
involved in the project i.e. young people; staff; organisations working with Jade, and
hear from them their views thoughts and ideas on the Project. The evaluation then
used all information collected to accurately assess:
1. the extent to which the project has been effective and has done what it set out
to do (meeting the outcomes and indicators);
2. if there have been any unexpected outcomes; and
3. any learning for improvement and/or future developments.
The evaluation took place during October & November 2016. In accordance with the
funding application an external consultant was contracted to undertake the
evaluation.

4. Evaluation methods and activities
There were 3 main parts to carrying out this evaluation:
1. Looking at the original lottery bid and the monitoring information and reports
put together by Jade over the 3 years.
2. Identifying the key questions to be answered.
3. Finding out who were the most important people to speak to and designing
different ways of gathering the information needed.
4.1 Information from the Lottery bid, monitoring reports and Project
records
The Project aimed to:
► Create better life chances, opportunities and empower young people to access
and develop appropriate services for themselves and their peers;
► Engage young people from deprived communities to effect positive change and
support them to achieve their full potential and have a voice within their
community to influence decisions that affect them; and
► Improve attitudes and understanding towards crime and behaviour and improve
people’s perception of young people.
In order to achieve the aims the project planned to meet the following outcomes and
indicators:
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Project Outcome

Indicator

Level

Outcome 1
Disadvantaged
young people report
improved personal &
social skills,
confidence, selfesteem & well being

Young people demonstrate/report improved
confidence, self-esteem and well-being through
participation & engagement in positive activities
Young people engaged in volunteering, peer
mentoring and supporting others

750

Young people referred to us for mentoring
demonstrate/report improved behaviour,
attitudes and wellbeing

20

Outcome 2
Non engaged young
people take up
learning & training
opportunities leading
to improved &/or
increased vocational
skills, employability
and volunteering
opportunities

Number of young people gaining a qualification

75

Young people demonstrate/report new skills
through training, activities and volunteering

300

Young people access educational/employment
opportunities through signposting and support

60

30

1
Outcome 3
Disadvantaged
young people report
improved health
through better
understanding and
attitudes towards
drug & alcohol use
and live healthier
lifestyles

Young people demonstrate/report an improved
attitude & understanding to drugs & alcohol
through engagement & participation within
focused workshops, presentations & mentoring
Young people access support and signposting to
other agencies

Outcome 4
Young people report
improved perception
& involvement within
their community &
services leading to
improved citizenship
& more cohesive
communities

Young people demonstrate/report improved
perception of their community and services
through participation in the planning, delivery
and evaluation of services and activities
Young people report/demonstrate improved
skills and confidence through volunteering for
other groups and initiatives within the wider
community
Young people report/demonstrate improved
skills & confidence through the delivery of
community events and activities

Young people volunteer to share their
experiences with others and participate in the
delivery of presentations, training and
workshops

800
150
10

30
15

30

5

4.2 Evaluation Framework
6 key questions were identified, which formed the basis for the information gathered
during the research. These were:
1. What was your connection with the project? (As an
organisation/individual/staff)
2. What did you hope/expect to get from this?
3. What did you get and what did you learn?
4. Were there any unexpected outcomes?
5. Did you have any concerns or issues?
6. Do you have any ideas for the future/next steps?

4.3 How the information was gathered
The consultant also worked with the project manager, Sam, and 3 different groups
of people were identified as being crucial to engage with and different ways of
gaining their voices were designed:
Group

Evaluation method

•

Young people who use the
project

•

mix of practical hands-on
methods to be used with the
young people e.g. counters in
a box; graffiti tablecloth

•

Paid staff who have been
involved in delivering the
different parts of the project

•

phone interviews/possible 1 to
1' s or facilitated staff team
session(s)

•

Other organisations who have
been involved in the project in
any way

•

e-mail survey and/or phone
interviews

2 different young people sessions were attended:
•
•

an evening drop-in session
a daytime session

A chalk graffiti tablecloth was used and young people asked to draw pictures and/or
write statements about what they felt the project means to them and/or has done
for them. They were also asked to rate their overall opinion of the project by
throwing a counter into one of 4 boxes, each with a different rating from ‘fantastic’
through to ‘could do better’.
2 facilitated structured discussions were held with the staff:
•

Project Manager
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•
•
•

Lead Project Worker
Youth Worker X 2
Sessional Worker

The key partner organisations and people contacted were:
•
•
•
•
•
•

Assistant head and associate assistant head at Dinnington High School
Head at Wales High School
Area partnership manager of Rother Valley West, Rother Valley south,
Wentworth Valley Area Assembly
Neighbourhood development officer at Rother Valley West Area Assembly
In 2 Change
RMBC early help worker

A copy of the collated responses from organisations questionnaire can be found in
appendix A.
Time was also spent looking at the wide range of Project information including:
•
•
•
•
•

The funding application
Agreed outcomes & indicators set for the Project
Staff session records of the various activities carried out
Feedback forms completed by young people
Accreditation information such as Asdan information, accounts of
achievements and certificates

5. Findings
5.1 Feedback from Young People
40 young people were using the centre on the Tuesday evening and feedback was
gained from 22 young people with the use of the chalk graffiti tablecloth.
The comments and a few of the pictures they drew:








"I'm glad this is here it has helped me through a lot especially Lisa"
"Awesome stuff"
"Help you with anything"
"I love Jade"
"Jade is GOOD"
“Happy”
“Warm”
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 “Somewhere to go”
 “Keeps you out of trouble”
 “It keeps us entertained”
 “Jade is good ☺”
 “Jade is fantastic”
 “Jade is mint”











“Good ☺”
“All the staff help you with anything”
“It’s ‘rate’ (right) good”
“Helpful”
“It keeps you out of trouble, good place to go”
“It’s a fantastic place”
“When you are bored this is the place where you can come”
“Jade is fun and good. I am glad it is here”
“It is a fantastic place to go in the holidays”
“It gives you something to do”

One young person drew the following and commented that he’s “in to anything FIFA
– football big time and by drawing the Nike symbol it shows that I think a lot of
Jade, it’s really good”

During the session two Police Community Support Officers (PCSOs) called in to see
how things were going generally. The evaluator took the opportunity to have a brief
discussion with them about the Project and they too had a go on the graffiti
tablecloth. Overall they felt that Jade was doing a good job and making a difference
with some of the young people.
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Feedback using the counters and boxes to give a rating of Jade was also gained
from approximately 30 of the Young People attending the same session, with some
insisting that they had more than one counter to use. Their overall opinion of Jade:
Jade is
fantastic

Jade is good

54

0

Jade is okay

Jade could be
better

0

0

When working with the young people to gain evaluation feedback they
made it clear at first that they did not want to do anything. However,
having explained everything, setting out the graffiti tablecloth and waving
the box of chalk around there was soon 10 – 12 young people asking if
they could have a go. A small group really engaged with the exercise whilst
the majority did what they wanted to and moved on to something else.
With the rating exercise young people actively encouraged other young
people to take part and discussed with them what it was about and how to
do it.
Throughout the session the evaluator was able to discuss with young
people, either individually or in small groups the reasons behind their
comments, drawings and rating scale.
These discussions showed that many of the young people are very aware
that Jade is the only organisation they feel they can trust and for many it is
often the only constant one helping and supporting them.
Generally young people made the positive comments and rating because
they:
•
•
•
•
•
•

Liked how Jade staff treated them – with respect and they didn’t
judge them
Knew they could come to Jade with their problems
Understood that Jade would help them to sort out their problems
Knew that Jade understood young people and would listen
Could choose to take part in different activities such as baking, craft
work, trips out, workshops on different things etc.
Could just come to the centre when they were bored, wanted some
time out, wanted to meet other young people, needed to talk to
someone, or make use of the Young people’s Clinic.

Note: The planned daytime session did not manage to gain any feedback
from any young people due to the complex issues and difficulties they were
facing on the day.
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5.2

Feedback from partner organisations

We were able to get feedback from 6 of the partner organisations with a mix of
statutory and voluntary services.
When asked what connection their organisation has with Jade it isn’t surprising to
see that in the main it is about partnership working. The following points were
highlighted:
•
•
•
•
•
•

Referral of students for support, mentoring and delivery of courses
Provision of appropriate space in their centre for us to deliver our service
Access to young people they work with
Working together with young people on a number of things but with an
emphasis on crime and consequences
Purchase of support provision for young people
Working in partnership to develop projects for young people

Comments made include:

“Our service used to be based at the school but it didn’t really work. When
Jade was planning the use, layout and refurbishment of the building
they’d acquired they took our service needs into account so that we could
provide the service from the newly refurbished centre.”
“We purchase provision from Jade. …mostly for students who struggle
with social interactions.”
What they were expecting to get from Jade
Organisations were generally clear about what they were hoping to get from Jade
and these expectations were:
•
•
•
•
•
•

Access to methods of engagement work with challenging young people that
worked
Access to young people that Jade work with
For Jade to promote our services to the young people they work with
So that Jade can work with some of our young people on a package of social
engineering
To ensure that each child/young person is treated as an individual so that
their needs are met
Support to get the projects off the ground

“We hope the young people will learn to break their learnt behaviour and
develop more emotional intelligence and awareness of how their
behaviour can affect others.”
“They create the building blocks to help young people get involved and
engaged.”
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Were your expectations met?
“Jade works well – some of the activities can be difficult because of
alternative working but Sam manages to do it so that other organisations
whilst sometimes struggling with alternative working, still has some
respect for Jade.”
All the organisations indicated that their expectations were met or more than met.

“Yes – for us it is very important that we have this external provision. It
provides a vital bridge between school and their parents. They help the
most vulnerable young people to feel safe. Often they build better
relationships with their parents. Lisa has been particularly brilliant
supporting one young person.”
Unexpected outcomes
“Their breadth of knowledge and understanding of how to engage with
young people is beyond most youth workers – they have an energy and
passion only really found in the voluntary sector.”
4 of the 6 organisations identified some unexpected outcomes from their connection
with the Project and these include:
•
•
•
•

how the Project works particularly around engagement work with hard to
reach young people
additional informal support provided
energy and passion
way in which they motivate young people

“They are able to motivate young people to come back to school. I can
honestly say that for one young person they may not be alive today if it
was not for the support of Jade – they can be a lifeline.”
Overall opinion of Jade
The 6 organisations stated that Jade is “Excellent/Very Good” with one
organisation saying “that they are more than excellent – they are

outstanding.”
“They work with young people that most other agencies don't want to
know/don't know what/how to work with them and often they've given
up on them saying they are useless. Jade works with them and stays with
them throughout all the complex behaviours.”
Rate Jade re services it provides
1 organisation didn’t feel that they knew enough about the services to be able to
give a rating and the other 5 rated them as one of the best (2) and above
average (3).
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“I don't really know much about all the services that they provide but with
us Jade are very good – they always do what they say they will do.”
Improvements that Jade could make
“Sometimes we need to look beyond emotional development to accredited
qualifications – these will give them the boost in confidence because they
can see what they can achieve.”
A few suggestions were made about making improvements:
• Offering accredited courses for our students in the future
• Having an outreach base at our premises and providing the things we are
unable to
• Working with them to deliver a residential Vocational Course
One organisation stated that they couldn’t see how they could improve as they were
already good.

Other comments made
“They have a good name in the wider community – families I work with
who do not currently have young people using Jade are often aware of
Jade and are happy for them to come to Jade when I mention that they
have the centre in Dinnington.”
Generally organisations highlighted that they had a really good working relationship
with Jade and that if Jade wasn’t there it would have a huge impact on organisations
and the young people that they work with.

“It would have a massive impact if they weren't there. We have some
particularly vulnerable young people in incredibly difficult situations. Jade
make a difference to them and their families, who are very on the edge.
Jade helps build that trust.”

5.3

Feedback from Staff

Two facilitated workshop were held with the majority of the staff and these were
structured around a number of questions. They also made use of the graffiti
tablecloth.
•

What was your understanding of the aims of the lottery project?

The staff were able to clearly explain the aims and objectives of the Project. They
understood the need to ensure their work and the centre would be accessed by all
ages from the community and to also introduce accredited qualifications.
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"It's all about young people – Dinnington is very deprived and the young people we
work with are the most disengaged."
"It wasn't just about numbers – using the ASDAN accreditation is easier for young
people to follow and understand. Not only do they get a qualification but putting a
piece of music they have made onto CD is something to take home and gives them
street cred."
“The intergenerational craft group has the generations working together – not just
on crafts but on gardening; helping with CVs etc. Now when the young people see
the older people in the street they way and say hello to each other"

•

What work did you do to fulfil these aims and outcomes?

The staff all had differing roles delivering on the project including providing one-toone support. They help the young people with a whole range of tasks including:
•
•
•
•
•

printing off information on college courses and/or apprenticeships
help writing job descriptions and applications
understanding bureaucracy, finances and bank accounts
applying for benefits
cooking and DIY etc.

"If a young person damages something and it is possible for us to repair it then we
involve that young person in the repair to give them a sense of ownership and some
valuable skills"
•

How successful do you feel you were in delivering on the aims and
outcomes? Were there any barriers/concerns? If so, how did you
overcome them?

Overall, the staff feel they have been very successful in delivering on the project
aims. Each stated that they themselves have learned a lot, building new skills and
experience. There was a strong sense of pulling together as a team, communicating
effectively, valuing each other's skills and knowledge and respecting each other's
contribution.
All feel that the new building is a very positive asset and that it works well for staff
and young people alike.

"It's very rewarding to see the changes in the young people – Jade has stick-ability
where some other organisations stop working with the young people we work with."
"Young people look up to Jade."
The project workers don't give young people a false sense of security. When
needed, they will refer to social care. They do a lot around building their
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understanding of confidentiality and getting them to trust Jade and showing the
young people that nothing will shock them.

"When we look at where we were before and where we are now, we've excelled,
we've delivered and then some!"
Jade interventions have made a real difference to a number of young people:
 They do not feel judged
 They have a safe place to be
 Young people previously known to the police are no longer on the police
radar
 They show they can trust Jade even if staff have had to put a report into
Social Services or the Police

“Jade is the only organisation working with them and continuing to work with them.
Young people have gained an understanding that Jade will help them even if they
leave the service for a while and even when they move into adulthood.”
Staff believe that Jade works hard to build good working relationships with other
organisations in order to meet the complex needs of the young people and the wider
community. They recognise, however, that there was some initial negativity/lack of
understanding when they first moved in to the new building but now they feel that
this has improved and most organisations are showing respect for the different ways
of working they all have in order to achieve the same outcome.

•

Did you have any unexpected outcomes?

The Police initially put some undue pressure on staff to report young people. Once it
was made clear, however, that they were asking Jade to go against its charitable
objectives and would prevent them delivering their services, then things have
improved and moved on.

"The way in which some of the young people have become role models has been an
unexpected outcome – they explain to others how they wished they'd done more at
school and that they should do all they can in school otherwise they could end up in
prison."
Continually battling with certain services to get young people the support they need
can be frustrating at times. Staff said that over the duration of the Project they have
gained a better understanding of how and why the systems work but the slow pace
is often a real problem and means long delays, sometimes a year on and staff are
still asking for the support they originally requested for the young people.

"Hearing workers from different organisations saying you'll never get a particular
young person engaged in school or out of crime or into work and then it's great
when we achieve it!"
"It's not about a quick sprint – it's a marathon, we are here for the long haul."

14

Staff have a clear understanding that they need to influence change in a whole
generation of young people in order for real social changes, in terms of values and
behaviours to be changed in the next generation.
Staff Case Study
Due to the extremely sensitive nature of the work that Jade does and vulnerability of
the young people, it was not possible to include detailed case studies about the
difference the project has made to the young people who have access to it services.
One staff member, however, agreed to share his story as an example of how the
Project has enabled him to remain employed in the Project that literally changed his
life.

I was employed by Jade as a sessional worker for the Project and I am also studying
law at Nottingham University Law School and have gained two academic awards. I
now spend some time volunteering at CAB helping people to apply for welfare
entitlements. However it wasn’t always like this.
Background

When I was younger I had started getting involved in low-level antisocial behaviour
with some other young people. I was getting worse and it was definitely looking
likely that I would go off the racks – the same way that a lot of my friends were
going.
Accessing Jade

I went to the Jade drop-in sessions in the evenings and during the school holidays
where I did DJ skills, music productions etc. I was there all the time – Jade saw the
potential in me and by aged 12 I started teaching DJ and music productions to other
young people, which made me very popular.
By 16 Jade paid me to deliver some sessions working with older young people in an
area where there was a big gang culture. They engaged with me because of my
age, skills and understanding of music. I won 2 awards for my service in the
community.
I started to take a real interest in Law and I took my A-levels whilst working at Jade.
I did really well and this meant that I could follow my interest in how the law
worked/did not work in working class communities and go to university.
Outcome

I attribute what I've achieved to Jade. Without Jade being there, doing what they
did, seeing the potential in me, I wouldn't be where I am now. I'm a great role
model – other young people can see me and realise that they can achieve whatever
they want rather than be involved in antisocial behaviour or crime.
5.4

Results from the monitoring reports and Project records

The following table shows the Project outcomes with the target indicator levels (in
black) and the actual number achieved (in red). As can be seen the Project has met
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all the outcomes and indicators and in all instances the levels have also been met. In
some instances the level has been far exceeded.
Project Outcome

Indicator

Outcome 1
Disadvantaged
young people report
improved personal &
social skills,
confidence, selfesteem & well being

Young people demonstrate/report improved
confidence, self-esteem and well-being through
participation & engagement in positive activities
Young people engaged in volunteering, peer
mentoring and supporting others

Outcome 2
Non engaged young
people take up
learning & training
opportunities leading
to improved &/or
increased vocational
skills, employability
and volunteering
opportunities
Outcome 3
Disadvantaged
young people report
improved health
through better
understanding and
attitudes towards
drug & alcohol use
and live healthier
lifestyles

Number of young people gaining a qualification

Outcome 4
Young people report
improved perception
& involvement within
their community &
services leading to
improved citizenship
& more cohesive
communities

Young people referred to us for mentoring
demonstrate/report improved behaviour,
attitudes and wellbeing

Level
750
926
30
52
20
21

Young people demonstrate/report new skills
through training, activities and volunteering

75
76
300
346

Young people access educational/employment
opportunities through signposting and support

60
68

Young people demonstrate/report an improved
attitude & understanding to drugs & alcohol
through engagement & participation within
focused workshops, presentations & mentoring
Young people access support and signposting to
other agencies

1800
1940

Young people volunteer to share their
experiences with others and participate in the
delivery of presentations, training and
workshops
Young people demonstrate/report improved
perception of their community and services
through participation in the planning, delivery
and evaluation of services and activities
Young people report/demonstrate improved
skills and confidence through volunteering for
other groups and initiatives within the wider
community
Young people report/demonstrate improved
skills & confidence through the delivery of
community events and activities

150
163
10
11
30
31

15
21
30
31
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Other key indicators over the duration of the Project are the number of young
people attending:

Drop in sessions
Workshops & assemblies
Events

7351
1940
1500

Time was spent examining the detailed and well organised range of feedback forms
from the young people, monitoring information relating to the different sessions and
staff sessional records. From these a clear picture emerges that shows that the
Project activities have reached out to those who most need support and they have
also had significant impact. Feedback provided by young people and specific
consultation work carried out with the young people demonstrate raised aspirations,
improved confidence, new skills amongst other indicators such as young people
returning to education, employment, not offending and lowered involvement from
statutory services such as the Police and Social Services.
"We appreciate help in tackling crime and ASB in the area. The joint

approach adopted is paying dividends. By Jade carrying out schools
assemblies young people have been able to see how ASB is impacting on
local communities and why the police act as they do. This has improved
behavior of young people. Jade has not only provided positive activity but
has provided positive role models improving the behavior of young people.
I appreciate your help with producing presentations which has enabled
educational inputs to young people allowing them to make educated
choices. Feedback from these has been very positive. I hope we can
continue to work together to improve the lives of young people and
communities."(South Yorkshire Police)
Young people have not only helped to develop the premises but also the services on
offer to them and other groups. This has resulted in a number of emerging activities
that Jade aim to continue beyond the funded programme. This includes support for
parents and intergenerational activities allowing Jade to widen their support to a
broader section of the community.

"The role of Jade in Dinnington plays an important part in addressing the
issues around young people and crime and disorder. The provision is
essential for young people most at risk of a range of issues from becoming
involved in ASB, crime and CSE. Jade is an essential partner in addressing
problems in our community" (RVS Area Assembly).
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6. Key Learning
Throughout the lifetime of this project Jade has learned a number of key points and
these are summarised below.
 The most marginalised young people want to have conversations
 The ethos and the whole approach used by Jade to work with young people
continues to work well
 Given additional resources to carry out intensive work with disengaged and
disadvantaged young people really does make a difference to the young people
and the wider community
 Jade staff have gained an increased understanding of the way in which
statutory agencies work
 Reaffirmed the importance of partnership working and the energy and time
needed to ensure it benefits the young people
 Gained information that shows that other organisations, particularly statutory
sector ones do not have sufficient information about Jade as a whole

7. Conclusions
Jade is considered a highly respected and highly valued community-based Project.
Since it began it has built up an incredible wealth of knowledge, understanding and
expertise in how to successfully engage with very vulnerable and marginalised young
people. It gradually builds their trust which in itself is a tremendous achievement for
young people who have little or no trust in statutory services.
With skills, patience and understanding young people who access its services
gradually gain in confidence and self-esteem, helping them to move away from
crime and antisocial behaviour and many move onto re-engaging with school, work
and other social activities.
In a relatively short space of time, this Project has become an invaluable asset to
the community. Local schools in particular welcome the vital role Jade plays in
building a bridge between the school and families.
All the staff go 'the extra mile’ - they are passionate and committed about doing the
best they can for the young people they work with. They know there is nowhere else
these young people have left to go and they won't let them down.
Jade empowers young people who've previously felt they had no choice and control
over their lives. They have helped to understand that you can succeed in life and
make a living without resorting to crime.
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The Project activities have been popular and oversubscribed and have been credited
by local partners for a fall in anti-social behaviour, improved activities and outcomes
for young people, providing positive outcomes for those most in need who struggle
to engage (child protection plans/young people excluded from school) and for
engaging and affecting lasting change amongst those who are known to be
disengaged, involved in crime and offending, drug and alcohol use and long term
unemployment.
Overall the Project has been hugely successful and in summary over the 3 years it
has:
 Achieved 10,791 attendances to its activities
 Delivered a diverse range of outcomes
 Provided intensive support for young people who were known as prolific
offenders
 Reduced the likelihood of individuals re-offending
 Provided support for the most vulnerable young people by taking a whole
family approach
 Reduced the number of young people on child protection plans
 Re-engaged young people back into education
 Engaged young people around a diverse range of issues such as child sexual
exploitation, crime, drug and alcohol
 Young people being safer, happier and having improved opportunities in life
 Increased the user base to 926 beneficiaries
 Developed the staff team, the Youth and Community Centre in the heart of
Dinnington
 Developed systems and processes that ensure the effective management,
planning, delivery and evaluation of activities.

"Jade helps young people to see that they
can achieve and aspire to be different".
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Appendices
A:
1.

Collated questionnaire responses from organisations

What connection does your organisation have with Jade?

The school refer students for support, mentoring and delivery of courses. Students
access the provision as part of an alternative timetable
Our service used to be based at the school but it didn’t really work. When Jade was
planning the use, layout and refurbishment of the building they’d acquired they took
our service needs into account so that we could provide the service from the newly
refurbished centre
We deliver presentations re crime and consequences. Known Sam for many years.
We've been working in partnership with Jade. Dinnington very different from
Sheffield – a rough lot and many with complex behavioural problems
We have a number of students where we purchase provision from Jade. These are
mostly students who struggle with social interactions
We purchase package supports for our young people at £25 an hour for either a half
day or whole day
Work in partnership with them to develop projects for young people. For example we
have recently done some intergenerational work with older residents who live near
the centre which has been very successful. Jade is also part of the youth work
steering group for sharing information and ideas. Also support to look for and apply
for funding

2.

As an organisation what were you hoping you would get from Jade?

We knew we would be working with staff who would engage some challenging young
people in a meaningful and supportive way
When we first set up the service at the centre we wanted the young people that Jade
worked with to come and use the service. We wanted Jade to promote the service.
We provide a much better service here partially because we have flexibility over
times and frequency of the sessions.
JADE has the music and other activities that we do not have plus young people that
we wouldn't otherwise reach
They go to Jade for a package of social engineering, such as SEAL. We hope the
young people will learn to break their learnt behaviour and develop more emotional
intelligence and awareness of how their behaviour can affect others
Every child is an individual with individual needs so each package is individually
tailored to meet their needs. Some need to focus on their behaviour, some on
attendance.
Support to get projects off the ground which targets young people because they have
a really good understanding of what the young people want to do and how to engage
them. They create the building blocks to help young people get involved & engaged.
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3.

Did Jade meet these expectations?

Yes, for the mentoring and support offered
Yes – they signposted young people to the service. Some of the young
people are too young to use the service but we’ve arranged with Jade that once
they reach 12 a worker from our service will go into Jade and do a group session to
explain what the service is.
Yes definitely. Can’t find anyone more committed than Jade and Sam in particular.
Jade works well – some of the activities can be difficult because of alternative
working but Sam manages to do it so that other organisations, whilst sometimes
struggling with alternative working still has some respect for Jade. He always keeps
the respect of the young people, which is crucial.
Yes – for us it is very important that we have this external provision. It provides a
vital bridge between school and their parents. They help the most vulnerable young
people to feel safe. Often they build better relationships with their parents. Lisa has
been particularly brilliant supporting one young person.
They definitely more than meet our expectations
Yes, they have a really good rapport with the young people which results in good
attendance at the centre.

4. Were there any unexpected outcomes from your connection with Jade?
No
I expected the service to work at the centre but some other workers felt that it
wouldn’t. Young people do use the service and generally they like it here – prefer it
to being in school. What is really an unexpected outcome is that lots of workers
from other agencies now bring young people here and we also have young people
come from outside our geographical area, which is good.
In a way it was the level of engagement from young people from Dinnington who
were involved in a live presentation we did at the Lifewise centre – they really
engaged and I hadn't expected this
Sometimes I have to look at the dynamics of all the students that are already there
before referring someone but basically everything with Jade is very positive
There is lots of additional informal support and information from Jade – for example
they attend our safeguarding forum. They are able to motivate young people to
come back to school. I can honestly say that for one young person they may not be
alive today if it were not for the support of Jade – they can be a lifeline
Their breadth of knowledge and understanding of how to engage with young people
is beyond most youth workers – they have an energy and passion only really found
in the voluntary sector

5. Which of the following best describes your overall opinion or impression
of Jade
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Excellent

Very Good

3

3

Average

Poor

Very Poor

They are more than excellent – they are outstanding. They work with young people
that most other agencies don't want to know/don't know what/how to work with
them and often they've given up on them saying they are useless. Jade works with
them and stays with them throughout all the complex behaviours.

6. How would you rate Jade in relation to the services it provides?
One of the
best

Above
average

2

3

Average

Below average

One of the worst

I don't really know much about all the services that they provide but with us Jade are
very good – they always do what they say they will do. Young people using our
service offering comment that Jade is good
Their USP is about trust, respect and belief that young people have a future
They're always very accommodating and positive to work with

7. Is there any way that Jade could improve the efficiency, effectiveness
and impact of its services? If yes what?
We hope that Jade will be able to offer accredited courses to our students in the
future as this will make provision even more suitable to our needs
Not in terms of how they are with us. I can't comment on any other aspect
Partnership working with us. We so want Jade to have an outreach space with us.
We want them to bring their USP and the specific skills/activities re music. We want
to work with Jade on a Vocational Skills Programme and we want to look at doing a
3 week National Citizens Service residential course – it’s very much about
independent living.
Sometimes we need to look beyond emotional development to accredited
qualifications – these will give them the boost in confidence because they can see
what they can achieve
No, they are really good at what they do
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8. Is there anything else you would like to add or comment on regarding
the services of Jade?
We have a really good relationship with Jade. They are always happy to adapt and
make changes if they can to ensure our service runs well. They have a good name
in the wider community – families I work with who do not currently have young
people using Jade are often aware of Jade and are happy for them to come to Jade
when I mention that they have the centre in Dinnington.
Full respect for Jade – particularly Sam – we are envious of their centre and project.
We have an excellent working partnership. They need more money so that they can
continue. I worry that if Jade is not there then what will happen to the young
people? Jade does a grand job and they understand that they cannot do their work
in isolation. Sam has always acknowledged the strengths of In 2 Change.
There are exceptional and we would find it very difficult if they weren't there
It would have a massive impact if they weren't there. We have some particularly
vulnerable young people in incredibly difficult situations. Jade make a difference to
them and their families, who are very on the edge. Jade helps build that trust.
We work very well together on developing projects for young people and we really
value having them there
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